
Toi ERD/OERR (EPA5511)
To: G.CRYSTALL (EPA93O28)
Tos R.CARON (EPA93030)
Toi J.VINISKI (EPA9314)
Tos REGION03.TAT <EPA9322>
Toi RRC (EPA9374)

From: RE6ION03.TAT (EPA9322) Delivered* Mon 5-Nov-9Q 9:38 EST Sys 1
Subjecti POLREP #3 SHAFFER EQUIPMENT SITE, NOVEMBER 1990 .
Mail Id: IPM-163-901105-086730222

POLREP tt3
SHAFFER EQUIPMENT SITE
MINDEN, FAYETTE COUNTY, WEST VIRGINIA
CERCLA REMOVAL ACTION NOVEMBER 199O . .
ATTN: DENNIS CARNEY, BREBG CRYSTALL AND STEPHEN LUFTIG

I. SITUATIONi (1800 MRS, 11/3/90, SATURDAY)

A. ALL EXCAVATION WORK COMPLETED THIS DATE. OSC ESTIMATES 225
YARDS OF SOIL REMOVED. HOT SPOT EXCAVATION LARGER THAN
ANTICIPATED DUE TO SPREAD OF MATERIAL INTO THE POROUS SOIL
WHILE AWAITING FUNDING APPROVALS. POST EXCAVATION SAMPLING
COMPLETE AND WILL BE SENT TO LAB ON MONDAY 11/5 FOR A 7 DAY
TURNAROUND.

B. ERCS <ETI) PERFORMED EXCEEDINGLY WELL AND AHEAD OF SCHEDULE.
OSC STRONGLY RECOMMENDS THAT CONTRACTS RENEGOTIATE THE G&A
ON THIS CONTRACTOR .

C. NO PRESS, CONGRESSIONAL OR CITIZEN INTEREST THIS DATE.

D. PERSONNEL ON-SCENEi . . . . . . .

EPA - 1
WVDNR - 0
TAT - 3
ERCS - 8

II. ACTIONS TAKENt

A. EXCAVATION OF ALL AREAS COMPLETE, SOIL STAGED IN CELL, FENCE
ERECTED, SIGNS POSTED, EQUIPMENT DECONTAMINATED. ERCS
DIRECTED TO INCLUDE 2 DRUMS OF PPE LEFT BY FIT IN DISPOSAL
PILE.

B. BUILDING SECURED BY PLYWOOD, SIGNS POSTED. OSC CONTACTED
PROPERTY OWNER AND ADVISED HER OF COMPLETION OF WORK. OSC
WILL REQUIRE OWNER TO INSPECT PROPERTY DAILY FOR SIGNS
OF VANDALISM, DUMPING OR OTHER SITE DISTURBANCE.

C. WPRS COMPLETETED TO SEEK DISPOSAL BIDS. »DinnC£AAnlUUobU
D. TAT COLLECTED POST EXCAVATION SAMPLES AND FURTHER BIASED

SITE SAMPLES.
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E. ERCS CONTRACTED WITH A LOCAL FENCE CONTRACTOR TO REPAIR
AND IMPROVE FENCING.

F. OSC CONDUCTED AN IN-DEPTH SITE ASSESSMENT. NO NEW DUMPING
NOTED. BIASED SAMPLES COLLECTED. SITE LOOKS GOOD. ORIGINAL
STABILIZATION WORK STILL INTACT. SIGNS OF FREQUENT ACCESS
BY LOCALS NOTED.

III. FUTURE PLANSI

A. SAMPLES TO BE SHIPPED 11/5/9O.

B. ALL PERSONNEL DEMOBE 11/4/9O.

C. ANALYTICAL RESULTS WITHIN 7 DAYS.

D. APPROVAL FOR DISPOSAL WITHIN 14-21 DAYS.

E. WV DNR AND OWNER•TO INSPECT SITE WHILE AWAITING DISPOSAL
APPROVAL.

F. REMOBE FOR T&D WHEN APPROVAL RECEIVED.

G. OSC TO BE IN REGION 11/5/90.

BOB CARON, OSC
U. S. EPA, REGION III
PHILADELPHIA, PA.

AR100561 ~-
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